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A SCHOOL AND DORMITORY UPGRADE CAMPAIGN

“Behold, I am doing a new thing...”
(Isaiah 43:19)



RJC: MORE THAN JUST A SCHOOL

RJC is more than just a school. For nearly 120 years RJC has
served to welcome students from around the world to learn
and live in an invitational community. In partnership with
home, church, students and supporters, RJC has fostered an
educational environment focused on holistic growth.

“RJC is such a special place,
and | never realized just how
special it was until I left. The
community that you build within

Through its wide ranging academic, arts, athletic, your class and the larger school
community, and faith programming, and inspired by a environment is something that is
Mennonite-Anabaptist perspective, RJC teaches the whole incredibly rare and hard to find
person. Classrooms and dormitories both serve as spaces for in the real world.”

integral learning, cultivating a broad range of skills that are __ Kienna Krahn

essential to the future success of students. RJC 2024 grad

RJCis more than just a school; it is a community that
nurtures the identity and potential of each student for lives
of faith, service and peacemaking.

Join us to RENEW this RJC vision for learning, living and
growth for the next generation.




FACILITY IMPACT

RJC plays an indispensable role in shaping the next
generation of leaders the church and world needs. The
school stands as a testament to educational excellence,
where learning goes beyond academic achievement,
focusing on personal development, as well as faith formation
and community involvement.

Our facilities, which have hosted countless students over the
years, are not just buildings but spaces where community

is built. For more than a century students have discovered
their gifts and pursued their passions and made a difference
in their communities and around the world. To continue
this legacy of impact and influence, our facilities must be
updated to meet modern standards and the changing
needs of education in today’s world.

“These experiences, activities,

and relationships [at RIC]
are far more than they might
seem. I’m not just talking about
participation; I’m talking about
serving others by investing in
community. I’m not just talking
about teams and groups; I’'m
talking about young people
working together to accomplish
a greater purpose. I’m not just
talking about trying some new
club or activity; I’m talking
about exploring our gifts in a
safe and supportive environment.
These are the little steps we have
taken, the small seeds that we
have planted to move towards a
better and brighter future. And it
was RJC that gave us the means
to do this.”

— Monica Steinke

from the valedictorian
address for the Class of 2024
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CURRENT NEEDS/
ISSUES T0 BE ADDRESSED

RJC High School has provided quality education for nearly
120 years. While that means the school has been able to

play a part in developing thousands of students into future
leaders, it also means key components of the facilities
infrastructure are outdated or in need of replacement. The
school faces several challenges that hinder its ability to
deliver its unique brand of holistic education. Key among
these is the aging condition of its buildings. There's a
pressing need to upgrade the learning environments to keep
pace with the needs to deliver the highest quality education
possible. The physical limitations of the current infrastructure,
such as leaky roofs, aging heating systems and out-dated
dormitory bathrooms, impede the school's capacity to foster
an environment conducive to the innovative and experiential
learning that RJC values. These challenges underscore the
urgent need for a comprehensive upgrade of the school's
facilities.

THE SOLUTION TO THOSE NEEDS

The RENEW Campaign is our strategic response to these
imminent challenges. This campaign is centered around a
vision of a revitalized RJC, where modern facilities align with
our educational goals and the needs of a new generation

of learners. The planned upgrades are comprehensive,
encompassing a wide range of improvements aimed

at enhancing environments for learning and living, and
equipping students with the tools they need for a 21st
century education.

Primary areas of focus include core infrastructure upgrades,
renovations to communal and dormitory living spaces,
classroom and technological improvements, and campus
security updates. The urgency of these upgrades are critical
to maintaining the high standard of education for which
RJC is known. Our program is strong, but our buildings are
in need of repair.

RENEW Campaign

“The academic program at RJC
is very strong. RJC has created a
culture where small classes truly
benefit the students. The smaller
numbers allow students to feel
comfortable in communicating
in class with their teachers and
peers. The academic culture
and atmosphere at RJC sets the
students up for success.”

— Karen Linsley
RJC parent




WHY DONOR AND COMMUNITY
SUPPORT IS REQUIRED

Thank you for your ongoing support of our school. We
would not be here without you, and the goal of the RENEW
Campaign can only be realized with the continued support
of our alumni and friends. This support has always been
critical to RJC’s success and sustainability. Your contributions
will be a testament to your belief in the value of a RJC
education and the importance of nurturing future leaders.
It's an investment not just in physical structures but in

the lives of our students, the future generations of RJC
graduates.

A CALL FOR SUPPORT

This is an invitation for you to join us in this significant
chapter of RJC's history. Nearly 120 years ago our school
was founded, around 60 years ago our current buildings
were constructed, and our hope is to refurbish them for 60
more years.

Your support, in any capacity, is a step towards achieving
our goal of providing an environment that nurtures and
challenges our students. It's a commitment to sustaining
the legacy of RJC as a place where education, faith and
community converge to create a better future. Thank you
for your support!

Join us in the RENEW Campaign.
Let's work together to ensure that
the school and dormitory spaces of
RJC continue to be places of growth,
community and faith for many years
to come.

“The dorms were a great

experience for us when we were
students and they have been

a great experience for [our
daughter]. Dorm life provides
students with a chance to become
more independent and learn who
they are and who they want to

be in a safe space. Dorm life is
family life and we all know that
doesn’t come without some ups
and downs but the relationships
that are built and the
independence that is developed
are invaluable.”

— Nathan and Sarah Rinholm
RJC 1999 grads

RIC High School
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RJC HIGH SCHOOL CAPITAL DEVELOPMENT PLAN

SCHOOL BUILDING ($3.5M) DORMITORY & DINING
+ $1M Replacement of existing roof for the HAI_I_ UPGRADES [S45M]

Gymnasium, Chapel and Rehearsal Hall

« $1M New boilers and upgrade to heating system

» $750K Modernization of classrooms and learning
spaces through structural upgrades and updated
program delivery

« $750K Enhancements to school safety, security,
signage and accessibility

« $2M Full replacement of the exterior
building envelope

« $1.25M Replacement of existing roof

« $1.25M Upgrades to interior, including
security enhancements and upgrades
to student living and dining spaces

s = _. R

OPERATIONAL
SUSTAINABILITY (S1M)

« 10% of total campaign funds raised
allocated to support the operational
budget of RIC

ADMINISTRATION
8 FINANC'NG [s 1 M] *Prices and scope were

determined at time of
printing, and may change due
to market conditions.

1
1
-

L]
'
-

' :aﬁ
] s
TR
gl
L T

« $750K Fundraising and Administrative
campaign costs
« $250K Associated financing costs

RENEW Campaign



When | walk the halls of our school and | see the
pictures of former graduates and staff on the
walls, | am reminded that we are surrounded

by a ‘great cloud of witnesses’ (Heb. 12:1). 1am
thankful for the legacy we have inherited, and

it encourages me to do my part to build on this
strong foundation. RJC is a special school that
has impacted many people, and it continues to
make a difference in the lives of students today.

Nearly 120 years ago our school’s founders
gathered resources to build the original brick
school building that still stands on campus today.
Over time the school population grew and needs
changed, and beginning in the 1960s people
invested in a dream of building a new school and
dormitory. Through hard work, donations and
faith they made that dream a reality. We still use
the school building and dormitory they built, but
these structures are showing their age and are in
need of renewal and repair.

Recently we have seen considerable growth at
RJC.This is fantastic, but we need our facilities to
meet the needs of this increase in demand for the
education we offer.

The type of education that RJC provides is as
necessary as ever. Without schools like RJC,
where will our future leaders be trained? What
values will they hold, and what teachings

will influence them? | am encouraged that
students and parents continue to seek RJC as a
place that nurtures the values of faith, service
and peacemaking, all within a supportive and
welcoming community.

Please join us in a generational effort to renew
RJC’s buildings for current and future students.

Help us by participating in a capital development
project to establish infrastructure for RJC for

the next 60 years and beyond. Let’s give our
students and staff the tools they need to
continue the RJC tradition, and create a new
generation of leaders the world needs.

Renovating and upgrading the school and
dormitory buildings is an ambitious project, but
| believe we can do it. Currently, our school has
the program, along with the interested students
and the dedicated staff, to achieve our school’s
mission and educational goals. We just need our
buildings to keep pace with the need.

Around 60 years ago RJC’s then-president, ElImer
Richert, made an appeal to the RJC community to
build a new school and dormitory. The cost was
over $1,000,000, an incredibly large sum at the
time. In spite of the challenges and limited funds,
people of vision and faith donated their time,
resources and energy to build the facilities we
currently use and enjoy today.

Nearly 60 years later, | invite you to make a
difference today. Join us as we seek to renovate
and renew our buildings and programs to meet
our current and future needs. Help us build on
the legacy that we have been given so we can
continue to train new generations of leaders
that will impact the world for years to come.
Let’s do a new thing, again.

“Behold, | am doing a new thing; now it springs
forth, do you not perceive it? | will make a way in the
wilderness and a way in the desert.” (Isaiah 43:19)

Sincerely,

Ryan Wood
President, RJC High School

RJC High School
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JOINUS IN THE
RJGC RENEW CAMPAIGN





